
Hemo Hub
Save Human Life . . .

Problem Statement

Arraning donors in an emergency situation What are the things stopping a person from donating

How a donor is validating between fake and real request  Live Tracking of accepted donor 

No proper acknowledgement given to donor after blood is used to save life

Hemo Hub Objective

Suitable model for emergency situation Stress free environment

Enhances the ability of donors by sending noti�cation on emergency situation

Handling fear factor for the �rst time donors Exposure to when/where to donate blood

Design Approach

DISCOVER

DEFINE

DESIGN

DELIVER

User Research

TELEPHONIC 
INTERVIEW

3+ Users 
Age: 30 to 40years

 
INTERVIEW

4+ Users 
Age: 12 to 45years

FOCUS 
GROUP

2 Groups 
10 members/group

OBSERVATION 
STUDY

Contextual 
enquiry

Findings

Current Process involved in blood donation Stigmas related to blood donation

Reasons for shortage on blood in blood banks/hospitals Anxiety level during donations

Emotions involved in emergency blood needs

User Personas

LESS EXPOSURE

Less exposure to the outer world 

No thinking capability than regular activity

Zero inspiration factor

FIRST TIME DONOR  

Feeling motivational to donate blood, Fear of needle

More concerned about the hygienic of the place

Lazy to travel and donate

YOUNG ADULT

Feeling inspried by family/friends (regular 
donor), knows the importance of blood 
donation

Very energetic and eager but has less 
knoweledge about the blood donation 
process

THE REQUESTERS 

High in stress because of the emergency situation, 

Doesn’t know where the donor is or is he really coming 

No track of donors previous donations,

Not really easy to request blood

MOTIVATION

-  He is always motivated by family / friends for social cause

-  Also he feels motivated by seeing motivational feeds in social 
 media 

- Motivated by his fav hero to donate blood 

Detailed Persona

-  Emergency situation made him todonate blood 

GOALS

-  Helping tendency is by his birth and he wanted to give his 
 200% to make sure other get benefit from it

-  Most of the people are ready to donate blood but don’t know 
 where to go and whom to approach

-  Blood once used to save a life, should be notified to the do
 nor about the number of life saved

- Bringing down the stress of  requesters

CHALLENGES

-  Discipline now a days are bad with the 
donation process and camp organisers

-  Pressure on the blood request ors need to be reduced

-  First time donors needs to be addressed with complete blood 
donation procedure

-  Regular campaigns to be conducted in public places 

-  Stigma on blood donation needs to be removed 

THE LIFE SAVER
Efficient & Organized

BIO
He is working in a private sector and he is more

 

creative  & helping person in nature and also in
 

free time he teaches kids in his apartment

Mobile Apps

System & Internet

Social Network

TECH USAGE

Journey Map

Bachelor life
Cautious & Consistent 

Seeing notification on 
blood requirement

Share the information

Continuing 
his daily 
routines

Gym | Health eating

Current a�airs | Social responsibility
Educating fellowship

Notification emergency
need of  blood donation

Call that number and 
check is that correct 
information

Confusion in 
hospital location

Donates the blood

Seeing notification on 
blood 

Educating fellowship

Socially Active

Rush to donate blood Meets the requester 

Served the purpose

TASK/IDEAS
-  Awareness about blood donation should be though 

from school itself

-  Daily motivational feeds and peoples who’s life saved 
post should be given priority

-  Blood champs should be organized by well trained pro
fessionals 

-  Benefits of blood donations need to be circulated 
among all youngsters

-  There should not be any negative experience for the 
first time donors , usage of VR headsets during blood 
donation my draw attention from needle and stigma 
can be reduced

-  Hospitals and blood bank need not worry about blood, 
our system will take care of it 

-  Emergency situations are to be managed with high  
importance 

PAIN POINTS 
-  Fundamental knowledge is missing about  

blood donation

-  Not interested in social activities and motivation factor 
is missing

-  Discipline & Attitude towards helping others is missing

-  Most of the peoples are not aware of the benefits of 
blood donation

-  First time donors are not interested because of some 
negative experience share by friends or family

-  Now a days most of the hospitals or blood banks are 
work for money 

-  Relatives / friends are forced by the hospital to arrange 
blood in emergency situation

-  Some hospitals / blood bank demand for huge money 
for rare blood group

Conceptual Model

Donate
Request

Awareness/Motivation Stats/Monitor

Based On

Emergency Situations
Camps Nearby Campaings
Self Motivated

Your Birthday doanation
Intrest and trends Feeds
Friends/Family Motivations

Based On

Based On

Emergency Needs
Shortage of Blood in Hospitals
and blood bank

Demanding money for blood
Rare blood group

Based On
Location your logged in
Which is rare blood group
Stocks avaliable in hospitalsHemo Hub
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Information Architecture
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Noti�cation

Receive blood  
request notification

Donor Update the  
donation request 

completed
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donate?

User Accepts

YES
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Task Flow

Wireframes

Mobile Version - Landing Pages

Mobile Version - Request Pages

Mobile Version - Home Page

Usability Testing

Findings

2m 51s
Avg. Time Spent

31
Avg. Interaction

More user testing and futher analysis of the app
after its development can help evolve and improve

User Interface

Blood is not a product to buy its a gift to be shared


